
GA_No GOVTOOLIDID ID Title Amount URL Conclusion_Vote

Roadmap 
Alignment（ロード
マップとの整合）
Is it aligned with 
the Cardano 
roadmap?Cardano
のロードマップと整合
していますか？

Public Value（公共
性・オープンソース
性）Does it provide 
public value as an 
open and reusable 
resource?オープン
で再利用可能な形で
公共的価値を提供し
ていますか？

Cost Effectiveness（費用
対効果）         Is the cost 
reasonable for the 
expected impact?        期
待される成果に対して費用
は妥当ですか？ (Haggling 
can be difficult on 
timelines and 
exhausting for vendors./
値切り交渉はタイムライン
上困難かつベンダーを疲弊
させる可能性があります。 )

Feasibility（実行体
制・リスク・スケジュー
ル）Is the team 
capable and the 
plan feasible?チー
ムは有能で、計画は
実現可能ですか？

Socialization & 
Transparency（対話
と説明責任）Has the 
proposal been 
openly discussed 
with the 
community?提案は
コミュニティと公開で
議論されましたか？

No Conflict of 
Interest with Yuta
（Yutaとの利益相反
なし）Is there no 
conflict of interest 
with Yuta?Yutaとの
利益相反はありませ
んか？

Alignment with 
Yuta’s voting 
policy（Yutaの投票
ポリシーへの貢献）
Does it contribute 
to Yuta’s voting 
policy and long-
term vision?Yutaの
投票ポリシーや長期
ビジョンに貢献してい
ますか？

Comment if 1-7 are not all YES 全てYESではない場合にコメント

37 299 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e01gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlqz6d98zpWithdraw ₳96,817,080 for 2025 Input Output Engineering Core 
Development Proposal 96,817,080 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e01YES YES YES YES YES YES YES YES - -

15 232 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e17gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlzxt5eumhWithdraw ₳69,459,000 for Catalyst 2025 Proposal by Input Output: 
Advancing De... 69,459,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e17YES YES YES YES YES YES YES YES - -

6 464 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e20gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlryhvh9ruWithdraw ₳26,840,000 for Input Output Research (IOR): Cardano 
Vision - Wor... 26,840,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e20YES YES YES YES YES YES YES YES - -

17 737 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e15gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlzzy7m65dWithdraw ₳15,750,000 for a MBO for the Cardano ecosystem: 
Intersect 15,750,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e15YES YES YES YES YES YES YES YES

The price has been reduced. And, especially importantly, this cost 
includes the cost of being a budget administrator, monitoring, etc., 
so it is considered to be cost-effective.

いくつかの値下げがあったと同時に、特に重要な点は、このコスト
にはBudget管理者としての費用、モニタリング等のコストが含まれ
ていることを考えると、おそらく必ずしもコスト効率は悪くありませ
ん。

12 729 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1agov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlzvx9unk8Withdraw ₳12,000,000 for Cardano Builder DAO administered by 
Intersect 12,000,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1aYES YES YES YES YES YES YES YES - -

24 205 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0egov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlpgcp0jyhWithdraw ₳11,070,323 for TWEAG's Proposals for multiple core 
budget project... 11,070,323 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0eYES YES YES YES YES YES YES YES - -

13 389 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e19gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlz262lk2sWithdraw ₳6,000,000 for Unveiling the First Unified Global Events 
Marketing S... 6,000,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e19pending NO YES NO YES YES YES

14 683 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e18gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlzgf074eaWithdraw ₳6,000,000 for Cardano Summit 2025 and regional tech 
events 6,000,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e18pending NO YES NO YES YES YES

Cardanoサミット本体については大きなコスト削減と将来的な収益
化計画などよく練られていると思いましたが、他のリージョンイベン
トについて４つの全く目的も物価も異なる地域に漠然と同額の80
万ADAが割り振られている点については納得していません。80万
ADA使い切ってしまうインセンティブが働くと思います、各々の地
域で本当に使用すべきコストを慎重に割り出してコミュニティに詳
細を提供していただけると嬉しいです。

27 152 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0bgov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlpz4s2af8Withdraw ₳5,885,000 for OSC Budget Proposal - Paid Open 
Source Model... 5,885,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0bYES NO YES YES YES YES YES YES

This is a key investment area for the Cardano 
community, which places great importance on open 
source.

オープンソースの開発者を支援する戦略的な仕組みを構築してお
り、オープンソースを重視するCardanoコミュニティの重点投資領
域です。

7 600 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1fgov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlrztr5qltWithdraw ₳4,000,000 for Expanding Stablecoin / Cardano Native 
Asset Support... 4,000,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1fYES NO YES YES YES YES YES YES

In the real world, the most promising use case for blockchain in the 
short term, other than simply purchasing Bitcoin as a store of value, 
is stablecoins. There is a huge demand even if we only look at the 
internal context of treasury withdrawals and vendor payments. In 
addition, USDA has promised to return revenue to the treasury, is 
reducing fees, and is also engaging in dialogue with the community. 
I thought stablecoins were a likely area to strategically invest in.

現実世界において、ブロックチェーンが使われるユースケースとし
てビットコインを単に価値の保存で購入しておく他には、最も短期
的に有力なユースケースはステーブルコインであると考えられま
す。このトレジャリー引き出しとベンダーの支払いの内部的な文脈
だけを切り取っても大きな需要があります。また、USDAは収益の
トレジャリーへの還元等を約束しており、手数料の軽減も実施して
おり、コミュニティとの対話も行っています。ステーブルコインは戦
略的に投資すべき分野である可能性が高いと考えました。

10 638 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1cgov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlzsz6jpjnWithdraw ₳3,126,000 for Ecosystem Exchange Listing and Market 
Making service... 3,126,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1cYES NO NO YES YES YES YES YES

It was a very controversial proposal and I was 
very hesitant, but I decided to support it. We 
will support Cardano's stable coin and native 
tokens selected by DRep to be listed on the 
exchange. According to them, supporting one will 
lower the cost of supporting subsequent native 
assets.

非常に物議をよぶ提案書で非常に迷いましたがサポートすること
にしました。CardanoのステーブルコインとDRepにより選定された
ネイティブトークン（NIGHTトークンが現状有力かもしれません）が
取引所に上場されることをサポートします。彼らの話によれば、１つ
サポートされれば後続のネイティブアセットがサポートされるため
のコストが低くなります。

8 620 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1egov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlrqcx4rvxWithdraw ₳3,000,000 for High-yield RWA Asset for Cardano: 
Tokenized Real Estate 3,000,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1eNO NO NO NO YES YES YES NO

The point of this proposal is that a large amount of real estate-
backed HausCoin will be transferred and issued on Cardano, 
increasing the market capitalization of native assets and, in a sense, 
the TVL of RWA.

It is important to note that the TVL mentioned here does not mean 
that ADA or Haus Coin is locked.

In addition, according to a study on the relationship between TVL 
and the market capitalization of its blockchain, it is necessary to 
confirm that there is no correlation between simply increasing TVL 
itself and the market capitalization of the blockchain.

https://www.algorand-japan.com/post/december-24-algo-insights-
report
https://algorand.co/blog/new-research-from-algorand-foundation-tvl-
can-be-too-easily-gamified

Several factors must be considered, such as not only how much 
HausCoin potential individual and organizational holders buy and 
hold, but also how much of it is used and actually locked.

1) Individual Case

In the case of individuals, the cases where Haus Coin will be 
purchased are probably limited.

In many cases, the Cardano community recognizes ADA as an 
asset class, and does not actively exchange it for other native 
assets as an investment destination. If you want to make an 
investment equivalent to an American real estate REIT, I think you 
are likely to purchase a REIT fund directly. At least in Japan, doing 
so will reduce administrative and tax burdens. In addition, you need 
to trust the Haus team's real estate portfolio management, and I 
think it will be difficult for decentralized enthusiasts to purchase it.

It is a little hard to imagine that anyone other than the Cardano 
community would create a Cardano wallet and try to purchase 
these.

2) Organization Case

In the case of organizations, it may be possible to expand the 
number of buyers through active sales. However, the problem in this 
case is probably secondary, and you need to consider how much 
these can be traded or locked in Defi. If such things do not happen 
often, it may be said that there is less need to use expensive public 
blockchains in the first place.

この提案書のポイントは不動産の裏付けのあるHausCoinが大量
にCardano上に移行＋発行されることでネイティブアセットの時価
総額の上昇と、ある意味におけるRWAのTVLの向上にあります。

ここでいうTVLはADAがロックされているわけでもHaus Coinが
ロックされているわけでもないことに注意が必要です。
また、TVLとそのブロックチェーンの時価総額の関係性についての
調査によると単なるTVLそれ自体を増進することとブロックチェーン
の時価総額には相関性が認められないことを確認する必要があり
ます。
https://www.algorand-japan.com/post/december-24-algo-
insights-report
https://algorand.co/blog/new-research-from-algorand-
foundation-tvl-can-be-too-easily-gamified

Haus Coinの潜在的な個人、組織の保有者が、どれほど
HausCoinを買い保持しているかだけではなく、これらがどれほど
利用され実際にロックされるかなどいくつかの要因を考慮する必要
があります。

1) 個人のケース

個人のケースにおいて、Haus Coinが購入されるケースはおそらく
限定的です。

CardanoコミュニティはADAを資産クラスと認識しているケースが
多く、これを投資先として、他のネイティブアセットとあまり積極的に
交換しません。仮にアメリカの不動産のREITに相当する投資を実
施したい場合は、REITファンドを直接購入する可能性が高いと思
います。少なくとも日本ではそのようにした方が事務負担、税負担
は軽減されます。また、Hausチームの不動産ポートフォリオ管理を
信頼する必要があり、分散型の愛好するコミュニティから購入され
づらいと考えています。

Cardanoコミュニティ以外がCardnaoウォレットを作成してまでこれ
らの購入に取り組むとも少し考えづらいケースです。

2) 組織のケース

組織のケースにおいては、これらは積極的な営業により購入者を
拡大することが可能である可能性があります。ただし、おそらくこの
ケースにおいて問題はその次に、これらがどれほど取引されたり
Defiでロックされたりされうるかを考慮する必要があります。そのよ
うなことがあまり起こらないのであれば、そもそも必ずしも高価なパ
ブリックブロックチェーンを使う必要性が少ないと言えるかもしれま
せん。

38 81 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e00gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlqqfgyy3vWithdraw ₳2,162,096 for Midgard - Optimistic Rollups administered 
by Intersect 2,162,096 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e00YES YES YES YES YES YES YES YES - -

11 645 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1bgov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlzw4qas92Withdraw ₳1,500,000 for Complement Catalyst: Extended 
Quadratic Funding---Zer... 1,500,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1bNO YES YES NO YES YES YES NO

[Complement Catalyst: Extended Quadratic Funding—Zero 
Operational Costs] proposes an alternative mechanism that can 
complement Catalyst. Including the additional requirements added 
in the Govtool comment section, the implementation requirements 
are as follows:

- Minimum number of voters: 3,000
- Sign up to the Socious platform
- KYC
- Minimum 25 ADA holdings
- COCM to prevent organized votes
- If you want to strengthen your voting power: Donate (but Extended 
Quadratic Funding will suppress the effect of large donations) and 
use the Socious platform further to earn credit scores

This may have good results if it can draw significant vote 
participation, but honestly, does the community have the capacity to 
actively participate in these votes? Is the community motivated to 
participate in this new vote in addition to the Catalyst vote and its 
performance tracking, the governance action vote, the INTERSECT 
election, and the performance tracking of the treasury withdrawal 
governance action that has passed in the past?

I honestly feel that the community is reaching its limit in terms of 
further governance participation. However, if there are many replies 
saying that they are willing to actively participate in the voting 
system, I will reconsider 🙏

https://x.com/yuta_cryptox/status/1948199343623942250

[Complement Catalyst: Extended Quadratic Funding—Zero 
Operational Costs]はCatalystを補完しうる代替手段としてのメカ
ニズムを提案しています。Govtoolのコメント欄に追記された追加
要件を含めると次のような実施要件になります。

・最低投票者数：3,000
・Sociousプラットフォームへのサインアップ
・KYC
・最低25ADAの保有
・COCMにより組織票を防ぐ
・より投票力を強化したい場合：寄付（ただしExtended Quadratic 
Fundingにより巨大な寄付の効果を抑制）とSociousプラットフォー
ムをさらに利用してクレジットスコアを稼ぐ

これは有意な投票への参加を引き出せた場合、良い成果が出る
かもしれませんが、正直にいうと、コミュニティはこれらの投票に積
極的に参加する余力が残っているでしょうか？コミュニティは、
Catalystの投票とその成果追跡、ガバナンスアクションの投票、
INTERSECT選挙、そして過去に通過したトレジャリー引き出しガ
バナンスアクションの成果追跡に加え、この新たな投票に参加する
元気はありますか？

私は正直コミュニティがさらなるガバナンス参加について限界を迎
えているように感じています。しかし、リプライで積極的にこのシス
テムの投票に参加する意思があるという声が多い場合、考え直し
ます 🙏

https://x.com/yuta_cryptox/status/1948199343623942250

36 685 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e02gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlqyxzxz7kWithdraw ₳1,300,000 for Blockfrost Platform community budget 
proposal 1,300,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e02YES YES YES YES YES YES YES YES - -

31 558 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e07gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlqwtnrdnxWithdraw ₳1,161,000 for zkFold ZK Rollup administered by 
Intersect 1,161,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e07YES NO YES YES YES YES YES YES

Although it is not directly related to the product roadmap, zero-
knowledge proofs were repeatedly discussed in the workshops 
where this roadmap was discussed, and as seen in Midnight and 
Starstream, it is an area where we should strategically invest, which 
can be said to be the future of blockchain. It is a somewhat risky 
area where success is not necessarily guaranteed, but we have 
decided that investment is necessary to survive in the long term.

プロダクトロードマップに直接関連づけられませんが、ゼロ知識証
明はこのロードマップを話し合うワークショップでも繰り返し話題に
なり、またMidnightやStarstreamに見られるように、ブロックチェー
ンの未来と言える戦略的に投資すべき分野です。必ずしも成功が
約束されているとは言えない、ややリスクの高い領域ですが、しか
し長期的に生き残るために投資が必要であると判断しました。

9 157 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1dgov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlzj3lnzp7Withdraw ₳889,500 for Cardano Ecosystem Pavilions at Exhibitions 889,500 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1dpending NO YES YES YES YES YES YES

3 484 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e23gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlr24hsvpkWithdraw ₳750,000 for Cardano Product Committee: Community-
driven 2030 Carda.. 750,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e23YES NO YES YES YES YES YES YES

The formulation of the Vision/Roadmap is important for the future 
direction of Cardano to be agreed upon between developers, ADA 
holders, and DRep. It should also be emphasized that this is the 
most reasonable reduction in burden when considering DRep 
budget/treasury withdrawals. This 750,000 ADA will likely have the 
effect of reducing wasteful spending much more than that.

Vision/Roadmapの策定はCardanoの今後の方向性を開発者と
ADAホルダー、DRepの間で合意する上で重要です。また、これは
DRepのBudget/トレジャリー引き出しを検討する上で、最も負荷を
合理的に軽減している存在だと言うことを強調する必要がありま
す。この75万ADAで、おそらくそれよりはるかに大きな無駄な支出
を削減する効果があります。またはDRepに良い指針がない状態
で判断を行う必要に迫られ、強烈な負荷がかかり、ガバナンスが
停滞します。

23 637 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0fgov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlp2tyw3h6Withdraw ₳700,000 for ZK Bridge administered by Intersect 700,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0fYES NO YES YES YES YES YES YES

Although it is not directly related to the product roadmap, zero-
knowledge proofs were repeatedly discussed in the workshops 
where this roadmap was discussed, and as seen in Midnight and 
Starstream, it is an area where we should strategically invest, which 
can be said to be the future of blockchain. It is a somewhat risky 
area where success is not necessarily guaranteed, but we have 
decided that investment is necessary to survive in the long term.

プロダクトロードマップに直接関連づけられませんが、ゼロ知識証
明はこのロードマップを話し合うワークショップでも繰り返し話題に
なり、またMidnightやStarstreamに見られるように、ブロックチェー
ンの未来と言える戦略的に投資すべき分野です。必ずしも成功が
約束されているとは言えない、ややリスクの高い領域ですが、しか
し長期的に生き残るために投資が必要であると判断しました。

21 502 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e11gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlpwywvhcqWithdraw ₳657,692 for Scalus - DApps Development Platform 657,692 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e11YES YES YES YES YES YES YES YES - -

19 536 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e13gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlpjq3z9u5Withdraw ₳605,000 for A free Native Asset CDN for Cardano 
Developers 605,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e13YES NO YES YES YES YES YES YES

This product is important for many NFT projects, but it is difficult to 
monetize it significantly (if it were monetized, it would hurt small 
NFT projects), and there are no competing products because the 
profitability of this service is limited. CDN is a kind of public service.
Taking these circumstances into consideration, it makes sense to 
support Cardano's products (especially startups) by supporting 
CDN. CDN also promises to make it easy to create competing 
products (i.e., almost open source CDN).

このプロダクトは多くのNFT等のプロジェクトにとって重要ですが、
大きな収益化が困難であり（収益化した場合小さなNFTプロジェク
トに打撃がある）、また競合プロダクトもこのサービスの収益性が
限定されているためにない状況です。CDNはある種の公共サービ
スに近い性質を持っています。
これらの状況を勘案して、CDNを支援することを通じてCardanoの
プロダクト（特にスタートアップ）を支援することは理にかなっていま
す。また、CDNは、CDNの競合プロダクトを作成することが容易な
状態（つまり、ほぼCDNをオープンソースに近い状態）を実現する
ことを約束しています。

28 745 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0agov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlpqx4t762Withdraw ₳600,000 for Complete Web3 developer stack to make 
Cardano the smart... 600,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0aYES YES YES YES YES YES YES YES - -

16 719 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e16gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlzyc3clg6Withdraw ₳592,780 for Beyond Minimum Viable Governance: 
Iteratively Improvin.... 592,780 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e16YES NO YES YES YES YES YES YES

Governance needs a lot of further improvement, but realistically, 
given the situation to date, it seems unlikely that INTERSECT, 
DRep, CF, EMURGO or the community will be able to take the lead 
on this. Let IOG take the lead for a while.

ガバナンスは多くのさらなる改善が必要ですが、現実的に、
INTERSECTやDRepやCFやEMURGOやコミュニティがこれを
リードするのは本日までの状況を見ると困難であるようです。IOG
にしばらくリードしてもらいましょう。

22 324 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e10gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlpvhtd5tdWithdraw ₳583,000 for Eternl Maintenance administered by 
Intersect 583,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e10Abstain NO NO YES YES YES YES YES

Considering that it is not open sourced and there are many other 
competing wallets, it is difficult to vote YES at this point, but 
ETERNL is certainly one of the best wallets in terms of functionality, 
so I hesitate to vote NO. Therefore, I will Abstain.

オープンソース化されず、他の多くの競合ウォレットを考慮すると、
YESを投票することが現時点で困難ですが、ETERNLは機能性の
観点から最も優れたウォレットの１つであることは確かであり、NO
を投票することが躊躇われます。よってAbstainとします。

26 69 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0cgov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlpyflfc4sWithdraw ₳578,571 for Gerolamo - Cardano node in typescript 578,571 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0cYES YES YES YES YES YES YES YES - -

35 5 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e03gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlqx488pdmWithdraw ₳424,800 for Hardware Wallets Maintenance 
administered by Intersect 424,800 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e03YES NO YES YES YES YES YES YES

It goes without saying that maintaining a hardware wallet is 
important, and if it becomes unsupported, the ecosystem could 
potentially lose more than just the maintenance costs.

ハードウェアウォレットのメンテナンスは言うまでもなく重要であり、
サポートされなくなった場合はこのメンテナンス費用以上の損失が
潜在的に生じる可能性があります。

4 623 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e22gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlrgxj30jmWithdraw ₳314,800 for PyCardano administered by Intersect 314,800 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e22YES YES YES YES YES YES YES YES - -

29 486 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e09gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlqj0vdlhjWithdraw ₳300,000 for Ledger App Rewrite administered by 
Intersect 300,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e09YES NO YES YES YES YES YES YES

It goes without saying that maintaining a hardware wallet is 
important, and if it becomes unsupported, the ecosystem could 
potentially lose more than just the maintenance costs.

ハードウェアウォレットのメンテナンスは言うまでもなく重要であり、
サポートされなくなった場合はこのメンテナンス費用以上の損失が
潜在的に生じる可能性があります。

20 71 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e12gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlpsn5rx0eWithdraw ₳266,667 for Cexplorer.io -- Developer-Focused 
Blockchain Explorer... 266,667 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e12YES NO YES YES YES YES YES YES This will be open sourced in the long term and will be a monetized 

product in 18 months with no need for additional treasury funding.
これは長期的にオープンソース化されます。また、18ヶ月後に追加
的なトレジャリーの資金調達を必要としない収益化されたプロダク
トになります。

25 53 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0dgov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlpx66gmxaWithdraw ₳243,478 for MLabs Core Tool Maintenance & 
Enhancement: Plutarch 243,478 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0dYES YES YES YES YES YES YES YES - -

30 39 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e08gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlqsufvuylWithdraw ₳220,914 for Dolos: Sustaining a Lightweight Cardano 
Data Node 220,914 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e08YES YES YES YES YES YES YES YES - -

33 40 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e05gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlq2yeptuuWithdraw ₳220,914 for UTxO RPC: Sustaining Cardano Blockchain 
Integration 220,914 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e05YES YES YES YES YES YES YES YES - -

34 41 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e04gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlqghuqg03Withdraw ₳220,914 for Pallas: Sustaining Critical Rust Tooling for 
Cardano 220,914 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e04YES YES YES YES YES YES YES YES - -

18 174 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e14gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlzqhm6e8qWithdraw ₳212,000 for AdaStat.net Cardano blockchain explorer 212,000 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e14YES NO YES YES YES YES YES YES It will be open sourced soon and is probably the most used explorer 
right now, especially for governance.

これはすぐにオープンソース化されます。また、おそらく現状特にガ
バナンスにおいて最も使われているエクスプローラです。

5 137 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e21gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlrxyfkxs3Withdraw ₳199,911 for OpShin - Python Smart Contracts for 
Cardano 199,911 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e21YES YES YES YES YES YES YES YES - -

32 68 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e06gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlqvckzwqtWithdraw ₳130,903 for Lucid Evolution Maintenance administered 
by Intersect 130,903 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e06YES NO YES YES YES YES YES YES It is a tool used by many DApps and requires ongoing maintenance. 多くのDAppsが利用しているツールでありメンテナンスの継続が必

要です。

2 597 8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e24gov_action13tfag48nf94rtjcdq7c06vhkslmxxw9h6c88sl7q5g5nnewcsvlrvfcnfapWithdraw ₳104,347 for MLabs Research towards Tooling for 
Elliptical Curves... 104,347 https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e24YES YES YES YES YES YES YES YES - -

1 454 2c7f900b7ff68f317a7b0e42231d4aed36227660baf2ee9a4be7e880eb97731300gov_action193leqzml768nz7nmpepzx822a5mzyanqhtewaxjtul5gp6uhwvfsqgl2qg0Withdraw ₳99,600 for BloxBean Java Tools Maintenance and 
Enhancement 99,600 https://adastat.net/governances/2c7f900b7ff68f317a7b0e42231d4aed36227660baf2ee9a4be7e880eb97731300YES YES YES YES YES YES YES YES - -

39 42 3cf29192a0ee1a77985054072edcdb566ac14707730637c4635d8fb6813cb4c900gov_action18nefry4qacd80xzs2srjahxm2e4vz3c8wvrr03rrtk8mdqfuknysq66459tWithdraw ₳45,217 for MLabs Core Tool Maintenance & 
Enhancement: Cardano.nix 45,217 https://adastat.net/governances/3cf29192a0ee1a77985054072edcdb566ac14707730637c4635d8fb6813cb4c900YES YES YES YES YES YES YES YES - -

Future Requests

https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e01
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e17
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e20
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e15
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1a
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0e
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e19
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e18
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0b
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1f
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1c
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1e
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e00
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1b
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e02
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e07
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e1d
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e23
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0f
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e11
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e13
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0a
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e16
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e10
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0c
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e03
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e22
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e09
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e12
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e0d
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e08
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e05
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e04
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e14
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e21
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e06
https://adastat.net/governances/8ad3d454f3496a35cb0d07b0fd32f687f66338b7d60e787fc0a22939e5d8833e24
https://adastat.net/governances/2c7f900b7ff68f317a7b0e42231d4aed36227660baf2ee9a4be7e880eb97731300
https://adastat.net/governances/3cf29192a0ee1a77985054072edcdb566ac14707730637c4635d8fb6813cb4c900


🔸
This bundled proposal is composed of a wide variety of items, and 
the DRep has opinions for and against each of these items.

It is a serious concern that content that many DRep oppose or 
consider low priority will be included.

In order to alleviate this serious concern, I tried to hold a vote for 
each of these items at the last minute, but unfortunately no other 
DRep participated.
https://forms.gle/mWi5KgPXBtvVJG2o8
Next time, I would like one of the following to be implemented to 
alleviate this serious concern in advance.

1. Bundled proposals should be subject to a temperature check vote 
for each item. 
2. I would like bundled proposals to be verified or created by 
entities, consortia, or individuals selected by the DRep.

🔸
1) Please define the target value as much as possible for the KPI as 
a whole by the time of treasury withdrawal (not the KPI, but the 
target value of the KPI) 
2) Please indicate whether more than 67% of projects in terms of 
TVL and transaction volume have joined CBDAO or have plans to 
join within 2025. To achieve this, I believe it will be necessary to 
establish a mechanism to ensure that new members are not treated 
less favorably than existing members.
3) Include in your KPIs the percentage of funding going to open 
source projects and the target value, so that DRep can approve 
treasury withdrawal governance actions with an understanding of 
how much of the 12,000,000 ADA goes towards closed source, 
proprietary products.
4) I would like to see the subsidy limited to new development and 
research costs. The idea of   paying for core talent and server costs, 
i.e. costs of survival (costs of keeping the fires lit), is difficult to 
support. Not only would it put non-CBDAO companies at a 
competitive disadvantage, but it would make it difficult to accept 
new CBDAO participants. This would be possible only in the 
following cases:
・Non-profit organizations that serve the public good of Cardano 
(such as INTERSECT)
・Open source products that many developers use or want to use, 
but the maintenance costs are so high that passing on the price 
would hurt new developers, so they are being maintained by 
volunteers
・Have a solid plan to repay more than what is raised into the 
treasury


